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Hd Na' nqdy 20 thdnq 07 ndm 2017.

BAO cAo riNH HiNH quAN TRr cONG ry NIEM yir
6 thiing ddu nim 2017

Kinh g0i: iy bafl (hfng khoiin Nhi nu6(
Sd ciao dich Chfng khoiio Hi NOi

- Ten (6ng ty niem ydt COng ty (d ph6n X6y dqng vd nhan lu( Viet Nam

- ora rhitru sd chinh:5d 252, Hoang Qudc vi6t, td Nhud 1, B;c TU Liem, Hi NOi

- OiCn thoai:04 357 38555 fax:04 385 64666 Email: info@cmvietnam.vn

- vdn di6u lc: 172.000.000.000 ddng

- Ma chfng khoiin: CMs

l. Hoat dong ela oai hoi ddng rd tlOng

Thong tin vd ciic cuoc hop vd Ngh! quydt/Quydt dlnh coa oai hoi ddng c6'dOng (bao gdm

ca ciic Ngh! quydt c0a Dai hoi ddng cd d6ng duor thong qua dudi hinh thfc l5y i kidn b;ng
vin b6n):

stt
Sd Nghr

quydt/ quydt

dlnh

Ngiv N0i dung

1
01/2017 /NQ/
oHDCO/CMVN

27 /04/2017

- Thong qua biig ciio kdt qua hoat dong nam

2016 (Ua 8an kidm soiit, Hoi dong quan tr!, Ban

didu hanh.

- Phe chudn kd ho?ch hoAt dong nbm 2017.

- Thong qua BCTC nim 2016.
- Thdnq qua phuong ;in lga chgn don vq kidm

toiin BCTC n6m 2017.

- Micn nhiCm va beu bd sung thinh vien Ban

kidm soirt nhiem ky 2013-2017.
- Thong qua phuong iin phan phdi lgi nhuan,

tri(h lip ciic qutT vA (hia (d tu( nam 2016.



'Quy6t toiin thrl lao BKs, HDQT nbm 2016 vd kd

ho?ch chi tri tht lao BKS, HDQI nim 2017.
- Thong qua phuong iin thay ddi tru sd kinh

doanh.

- Thong qua sfa ddi Didu lC (ong ty: 86 sung

hlnh th(( bO phidu thrJc hiCn quydn cd dong

b;ng hlnh thrlc bd phidu dicn t0 thong qua Trung

tam luu ki chfnq khoiin.
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ll. Hoi tldng qu6n tri 6 th:ing deu ndm 2017

1. IhOng tin yd thanh vi6n Hoi ddng quan tri (HDQI)

5tt Thanh viCn

HOQT

chric vu Ngay b6t

ddu/kh0ng

cdn la thdnh

vien HoQT

sd budi

hop H0QT

tham dq

Iy lC tham

du hqp

ti do khong

tham du hop

Mr Pham

Minh Phric

cht t!(h
23 /03 /2013

10 1000/o

2 Mr (im Ngoc

Nhan

Ih;nh
vian

23 /03 /2013
10 100V0

3 Mr Nguy6n

v;r Phi

Thinh

vicn
23 /03 /2013

10 10090

4 Mr Odo ridn

Duong

Thdnh

viCn

24/02/2014 10 1000/n

5 Ms Nguy6n

Th! toan

thanh

viCn

14 /11/20'13 10 1000/o

2. Hoat d6ng giitm siit cia HDQT aldi v6i Ban Giiim dd(

- Ngdy 27 thAng 04 nim 2017, HoqT Cong ty d; chl dao Ban TGo vd cht trl td ch0c DOi hoi

ddng cd dong thudng nien nim 2017 vdi cir( noi dung:

" Xem xdt td trinh va phe (hu6n kdt qua SXKD n;m 2016 va Kd hoach SXKD nam 2017.

" Phe chudn biio (iio cta Ban kidm so6t COng ty n6m 2016.

'' PhC chu6n td trinh mien nhiem va b6u bd sunq Ban kidm soiit.

'" PhC duyet td klnh phuong 6n ph6n ph6'i lgi nhuan, trich lap crc qui vA cd tfc 20i6.

' Phe duyCt thi lao Hoi ddng quan t , B(5 n6m 2016 va kd hoach tht lao 2017.



" Phc duyCt td trinh kd hoach thUC hicn thay ddi tru sd.

" Pho duyet td trinh sr:l dung hinh thrc bd phi6u dien td rhur hion quy€n cd dong.

- sau khi td ch(c thinh (ong 0HOC0 thudng nion, HoqT da chi dao cilc b0 phan liCn quan

khdn truong hodn thien cilc thu tuc lien quan ddn viec tridn khai kd hoach san xu6t kinh
doanh n,5m 20'17.

- IhAnh vien HDQT (d 2/5 nguoi trong Ban TGo nCn ctng vdi Chl] trch H0qT thudng xuyen cd

ciic tuoc hQp vdi Ban TGo Cong ty lrong n;m dd xem x€! (hi dao krp thoi ciic hoat dong cia
Cong ty.

TrCn co sd Nghr quydt OH0C0 va v6i thdm quy€n c0a minh, HoQT da pho chudn vA giao cho

TGD thuc hien. Hoat doog giiim siit cta HoQI vdi TGD drloc tap trung vdo ciic ndi dung sau:

2.16i<im s vA td chtr bi mdy:

Day la nhiCm vu quao kong nhdt trong hoat donq giiim siit caa HDQT vdi TGO, IiCn quan

truc tidp ddn B0 miiy td chfc, ho?t dong didu hanh cung nhu hieu qua SXKD c0a COnq ty.
giam thiAu chi phigiiln tidp. Kd thi,a cii( drnh hudnq da cd, HDQT tidp tuc qiiim siit viec didu
chinh vd co c6u td chfc c[ng nhf diou chinh nhan sq cho phi] hop vdi yeu rdu (ong vrec

c0ng nhu viCr hlnh thinh ciic td chfc mdi cho pht hop vdi SXKD cia C6ng ty.

2.2 6idm tdt vd SXKDI

- Xay dung kd hoach SXKD va didu chlnh kd hoach: tren cd sd k6 ho?rh sX(D da dugc 0HDCD

phe chudn, HoQT phe duyot KHSXKD hdng quy, giao nhiCm vU vi giiim siit viec triAn khai

thuc hi6n nhiem vu, ddng thdi cap nhat nh0ng kh6 khAn phiit sinh trong ho?t dong didu

hinh c0a Cong ty, nhfng kh6 kh;n ph6t sinh khiich quan dd cri nhr]ng didu chinh cho phir

hsp.

- HOQr, d;c biet lA Chi trch HDQT thudng xuyen nhAn duoc cdc bdo ciio ngay, ru6n, ciic b5o

ciio quan tn thdng duoc gJi truc tidp tir ciic DU iin c0n9 nhlt tti Ban TGo, ti, d6 rd co so dd c6

nhlng drnh hudng krp thdi va gidi quydt nhrng kh6 khin phiit sinh tronq hoat dong rta
COnq ty.

- Giirm siit v€ cong tiic md rOng thr trudng/tim kidm hqp ddng: Kdt qua cong tiic giiim s6t

cho thdy,6 thiing d6u n;m 2017, Ban TGO ctng vdi cilc b0 phan lien quan da thqc hien to't

cong tiic thr trudng trong vd ngo)i nuoc, da cd dugc 01 hop dong thi (Ong xay l;p mdi d
ngoai nudc tfl giii 76 ty, bu6c ddu tridn khai dd ridn hAnh ki kdt 01 hgp ddnq xay l6p d
ngoAi oudc tfl gii, khoang 140 ty trong thang 07 /2017.

odng thdi ti6p tuc bijm siit thong tin vd hch tridn khai lai du iln rh[y dien Sendje.
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Tai khu vuc trong nuoc: thr,Jc hien tridn khai tdt du 6n md r6ng hdm dudng bO Hdi Van. Nhan

duoc sr, diinh giii cao cila cdc don vt tU vdn giiim siit vA chi dau tU.

VA mo rong thr trudng vd tim kidm thr trudng cd tinh chdt lau d;i: c6ng ty dA cd nhfinq budc

di chi6n luoc licn quan ddn ddu tu v6n dd chi6m [inh d1a bdn v; rhr trudng liCn quan d6n cdc

du in Boxit tai khu vrrc lay NguyCn- Ti6p tuc drnh hudng ph6t tridn c6c du iin qu6'( td cd kha

nanq thanh lodn tcit, tudi ddi dU dn lau dir.

Vd circ du iin tdn dQng: Tap trung x0 li dft didm dd khong lAm 6nh hudng them c0n9 nhu
t6p kung ngudn lUc cho cdc DU iin mdi.

oiinh giii chung vd c6ng tirc giirm siit cho thdy Ban IGO da tuan tht ciic quy dlnh cta phiip

luat, 0i6u IC c0og nhu cdc quy dtnh cta COng ty kong cOng t6c di6u hdnh 6 thiing d6u nam

2017. tiic hop ddng mdi duoc k1i kdt d€u h0a hen se mang lAi nhung lgi nhuan vA lb co sd

md rong thCm ciic tht kudng mdi.

2.jGidm 5. yat en khoi ddu t$ vdn/m<iy n6c thi€lt bi

- ThrJc hien d6u trr ciic miiy mdc, thi6t b! dd nang cao n6ng l!,c thi c6ng c0a COng ty, phir

hop vdi viec tridn khai riic du irn m6i vd md rong SXKD tAi ciic DU iin.

-Odn thdi didm kdt th[c 6 thitng ddu n;m tAi chinh 2017 ciic hoat d6ng ddu tu vo'n/miiy
m6c thidt b! ddu dam bdo tuan theo trinh tq drlng quy drnh cta phiit luat.

2.4Ctic hoat d0ng gidm tdt khti.

- Giirm siit v€ tri6n khai thuc hi€n di6u hanh: TGo da tridn khai citc cong viec cho he thdng

ciic Phdng ban, COng ty thinh viCn, DU iin dtng kd hoach, td ch0c ciic cuoc h9p ktp thdi vdi

cdt b0 phan li€n quan dd giAi quydt circ phiit sinh thuoc them quydn, c0ng nhu ktp thdi xin

i ki6n chl dao cia HoqT vdi nhtrng n6i dung ldn trong hoat dong c0a COnq ty.

- Giiim siit chdng thdt thoiit lang phi: Giiim s6t ciic hoat dong ma tU d6 co thd phiit sinh ciic

nguyen nhan tieu cuc, thqc hien theo quy trlnh kidm soiit nghiem ngat, ddm b6o han chd

tdi da citc phdt sinh tieu cuc.

- Giiim sirt tuan tht: Cap nhAt krp thdi ciic quy dnh cia phiip luat dd dp dung va yCu cdu ciic

bO phan/cii nhan IiCn quan tridn khai thqc hien, dam b6o quyon lgi chinh dSng cia tong ty,
trong nEm khonq c6 ciic vu khi6u kien phiit sinh.

- IhUr hien ciic nghla vu vdi Nhd nud., trd luong Ngudi lao dong: Co ban klp thdi, dtng ch6

d0.

- Thtjc hiCn viec doan kdt trong toan b0 hC thdng: Khong c6 c6c mau thuan phiit sinh trong

he thdng.
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- An toan vi ky luat lao donq: 0uo( phijt dong va chdp hanh nghiom t[c trOn mqi dq iin
trong va ngoii nudc, han chd tdi da tai o?n lao d6ng.

0irnh giii chung: Trong 6 thiing ddu n;m 2017, HoqT thuc hien nhiom vu giiim siit c0a mlnh

m6t ciich cdn trong theo dtng Oi€u l0 vd quy dtnh c0a Phiip luat, da td chf( thur hien gi6m

siit, quan li theo muc tiCu mang lai hieu qua vd loi ich cao nhdt rho COng ty vd ciic Cd d6ng.

Qua giiim siit, HDQI dirnh giii TGO da didu hinh SXKD crla COng ty v6i rdt nhidu cd 95ng va

dat duoc nh0ng kdt qui khich le, co ban hoan thinh ciic chi tieu drrqc DHoCD phe chudn.

Trong quii kinh oidu hAnh, TGo da tuan thU nghiem chinh citc quy dlnh crla phiip luat, DiCu

le va ciic Quy chd cia tong ty.

:. Hoat d6ng cia.iic tidu ban thu0t HOi ddng qu6n trir

Trong nhlcm ki hien nay, theo mo hinh c0a cong ty v; do phdn kin cir thdnh vicn HoqT

mang tinh chuyCn trich, chinh vi vay HoQT chrra thdnh lap c;c tidu ban chuy€n trich md

thuc hien sU phan cong cho cdc thdnh vi€n HOQT phu ki(h x0li truc tidp cong vi€c ciog
nhu sd dung linh hoat bO miy didu hdnh c0a COng ty dd thuc hien nhiem vu cua H0QT,

ddng thdi c0ng l; co sd dd khong ting thcm lao ddng gidn ti6p ria cong ty

M;c drl chua cd cic tidu ban vd viCc thrJc hiCn cic c6ng viQc cci tinh chdt ki6m nhiom

nhung HoQT dinh gii cjc cong viec HOqT v5n dudc tridn khai dLing k6 hoarh vd HoQT d;
thuc hion dugc c;r chrir n;ng crla mlnh.

4. Ciic Nghi quydt/quydl dinh.ia H6i ddng qu6n rri (Biio (iio 6 th;ing dau nd
2017):

5tt 56 Ngh! quydt/ quye't dioh Ngdy Noi durg

1 01l2017lNQ-HOqT/rMVN 19/01/2017
Thanh lli xe oto Toyota Atis - BKS

29 A-544.97

2 02l2017lNQ-HOqT/rMVN 03 /02/2017

Deu tu mua mdi l0 d6t phu( vu mqc

di(h xay dqng tru so chinh vin
phdng COng ty.

3 03/2017lNQ-H0QT/CMVN 06/02/2017 oeu tu mua thom xe, m6y, thadt b!

4 04/2017 /CMVN 01/03 /2017
Phe duyctdu dn ddu tLJ xay dunq
(0ng trinh

5 0sl201 7/NQ-H0QT/CMVN 14/04/2017
Bd nhiem ph6 tdng giiim doc cong

ty

6 06/201 7/NQ-HDQr/CMvN 17 /04/2017

Thong qua danh s6ch nhan sU dugc
(0lA Ngudi dai dien crla (Mvietnam

gidi thigu tham gia BKS Cong ty c0'

phdn xay ldp Moitrudng - TKV

7 07l2017lNQ-HOQr/CMVN 16/0s/2017 Bd nhiem chf( vu (ThrJ k,i hoi ddnq
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quiin trD

8 08/2017lNQ-H0QT/CMVN
08 /06 /2017

tua chon don vr kidm toiin doc lap

cho nim tai rhinh 2017

9 0el2017lNQ-HoQT/cMVN 12/06/2017
Ph6t hAnh b6o lanh/vay vdn tai

Ngan hing TMIP quan doi - So Giao

dlch 1.

'10
1 0/201 7/NQ-HDDQT/CMVN 28 /06 /2017

Phe chudn ch0 truong thanh ly xe

miiy thidt br.

lll. 8an kidm soiit (Biio ciio n5m)

1. ThOflg tin va lhinh vien gan Kidm soiit (Bt{s)n ann vten 6an

stt Th;nh vian BKs Ch(c vu

Nqdy bit
da'ulkh0ng

cdn ld thdnh

vi0n BKS

5d budi

hap

B(S

tham du

r, lc

tham du

hsp

ti do khong

tham du hqp

Mr NguyCn Xuan

Duy

Thanh

vien 28/04/2017
1 1000/o TV mdi

2

Mr Nguyen H0u

Blnh

Thanh

viCn
28/04/2017 1 1000/o TV Mdi

3
Ms Ngo Th!

Tranq

Ihdnh

vian
2s /03 /2016 1 1000,6

?, Hoat il6ng 9i6m sdt (ria B(S itdi vdi HOqI, 8an Giiim dor tli6u hinh vi 16

d0ng,

Bao kidm soit d; ki€n khai thur hiOn cdc hoat d6ng gidm sit tren co so Ngh! quydt OtIOCO

d5 duqc thong qua vd chdc n;nq nhiem vu crla mlnh, trong qud trinh hoqt dQng, Ban kidm

sodt di tham gia vdo cic cuQc hgp cia HoQT, duoc HoqI vd Ban rdng gijm ddc thong bdo

thudng xuycn vd cdc quydt drnh cta HoQT v; Ban TG0. Trcn co sd dri, crjng vdi vicc kidm

sodt cic cong vier thrJdng ngdy c0a cong ty, Ban Kidm soit thdy rdng, H0QI vd Ban T60

cia Cong ty d; tuan thri dting cjc quy d;nh cta Phip.luat, oidu 16, Cic Ngh! quydt OHoCD...

Cic quydt drnh cia H0QT y; Ban didu hdnh duoc ban hdnh dting quy drnh. HDQT vd Ban

TGo (ing luon duy tri kcnh licn lac vd giai quydt klp thdi cic th5c mdc crira cdr 16 dong vt!

tinh hinh hoat dong (ua COng ty.

3. 5d phdi hdp hoat dong girra BKs al6i v6i hoat d6ng €l]a HDQr, Ban Giiim ddr
di€u hinh vir (iic ciin b0 quin lf khiir.

Trong qui trinh hoAt dong cta minh, Ban kidm sodt thudng xuycn cd kd hoach vd duy tri
k€nh lien lac thudng xuycn, l?p k6 hoach vd phdi hop vdi H0qr vi Ban TGo, Cic phdng

ban, Du in trur thuoc dd kidm so;t tinh tuAn thi phip luAt cia HoQT, Ban IGo, cdc du;n,
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Phdng ban. Klp thdi cd i ki6n dd cdc bo phan rhuycn m6n cd nhtng didu chtnh (en rhidt
vcii c6c thieu srit trong qud trinh thuc hien nhiem vr.r. cjc m6i quan he ndy duoc thuc hicn

tren tinh thdn hgp tdc vi hoat dOng chung cta COng ty cfrng nhu trOn ro sd rhdc n;ng
nhiCm vu vd sU ton trqng phip luat.

lV. OAo tao v€ qu6n tri c6ng ty

Ciic kh6a dao tOo vd quAn tfl cong ty mA cAc thanh vien HoqT, thanh vien BKs, Giirm ddc

(Tong Giiim ddc) di6u hdnh, ciic citn b0 quar li khiic va Thu kr'c6ng ty da tham gia theo
quy drnh vd quan tn cong ty.

Trong 6 thilng ddu n6m 2017, COng ty d; tiain hdnh tridn khai trong nOi bO cing nhu cd cdn

bo phu trich tham du cic khda d;o taol t6p hudn cjc quy drnh mdi rl:la phdp luat nhu tu6t
doanh nghi6p, ddu tu, cdr nghl dgnh vd th0ng tu mdi li€n quan d6n finh vr,lc chJng khodn-

COng ty dai chJng do cdc co quan chuyCn m6n nhu cic don vr thud, DKKD, UBCK, Sd GDCK,

Trung tam LKC( td chric.

v. Danh sii(h v€ ngudi 16 li€n quan (ta (ong ty niem ydt theo quy dinh
tai kho6n 34 Didu 6 LuAt (hfng kho;in (Biio ciio 6 thSng/nim) va giao
dirh <0a ngudi t6 li6n quan cria <6ng ty vdi chinh C0ng ty.

1. oarh sd(h vA nguo'i (li liofl quan (ia {ong ty.

Ghi chti: sd Gidy N'H": 5d CMND/Ho chidu (ddi v6i cd nhAn) hodc 5d GCN ddng k'l doooh
nghiep, Gidy phdp hoot dang hodc gidy td phdp li tttdng duong (ddivditd chtlc).

(cd donh stich kr)n theo, cing vdiDSCl Naibo vd ngudi cd lien quon)

2. Giao di(h giia (dng ty v6i ngudi (6 liGfl quan ({ta (6ng !y; hoa€ giSa (0ng ty
v6i rd ddrg l6n, ngudi n6i b6, ngu'oi rd lidn quan ola ngddi noi b6

Ghi chi: sd Gidy NsH": sd cMND/Ha chidu (ddi vdi cd nhan) hodc sd GcN ddng k'l doonh

nghiep, cidy phdp hoot ddng hodc gidy td phdp l,i tuong duong (dtii vdi td ch1c)

Khong rd giao drch phit sinh trong ky.

3. Giao dith giua nqddi n0i b0 (dng ly niam ydt, ngudi c6 lion quan trla ngudi
n6i b0 vdi (Ong ty con,.6flg ly do (6ng ty ni6m yet nirn quydn kidm 5oiil

Khong cd giao dlch phdt sinh trong ky.

4. 6iao di.h giua cOng ty v6i ciic doi tddng khiir

a
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4.1. Gioo dich giio tAng ty y6i .6ng ty mi thdnh vieo HoQt, thinh vien Ban Kidm
sodl, Gidm ddc (tdng Gidn ddc) didu hdnh di vd dong la thaflh vien s6og lAp
hodc thinh vi1n HD?I, ci.im ild. ({dng 6i6m d64 didu hdflh trong thiti giofl ba
(a3) adm tfi lqi ddy (inh toi thiti didn ,Ap bdo ctio).

Khong cd.

4.2. 6ioo dich giiJo cdng ty vdi c6og ty md ngfdi.6 liAn quon do thdnh vien HDqr,
lhdnh vien Bon Kidm sodt, 6iim ddc (tdng 6idn ddc) diAu hdnh la thaoh vien
Hsq{, ciom ddc (tdng 6i6m it6r) di€u hdnh.

Tdng gii tfl qiao drch trong 6 thiing deu nim 2017 vdi COng ty CP thuong mai va ddu tU

Phuong Minh ld:1.r31.695.965 VNO.

4.3. ttit giao dirh khdc.io <6ttg ty (ndu c6) t6 thd mong lailai ich vdt chlit hod. phi
yAt $dt d6i v6i thdnh vi'n H|;Qt, thdnh vi1o Baa Kidm sodt, Gidm ddc (tdng
6iim ddc) di€u hioh.

Kh6ng cd

vl. Giao di(h cd phidu cria ngudi nOi b0 vd ngudi li€n quan (ria ngudi nOi
b6 (Biio ciio nim)

'1. oaoh sd(h ngudi n6i b6 ve flgudi (6 lien quan cta flgudi ooi bE.

KhOng cd giao drch.

2. Giao dich (iia ngddi odi bO ve ngddi c6 IiAn quan ddi vdi rd phidu cta co
ty niem y6t.

(xem chi tidt file dinh kdm)

Vll. (iic vdn dd cdn lrru rf kh;ic.
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Iv. ciro di.h cdr .6 d6n. qoi bi yt osii tiiq quro (B{o .lo nifr 20t 7):
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